Castle Canoe Club Annual General Meeting 2010
	[image: image1.emf]

	Held at the West Reservoir Sunday 21st March 2010

	Attendees: 

Claire Taylor (current Chair)

Mark Rowe (current Secretary)

Ed Green (current Club Treasurer)

Dave Ellis (current Health and Safety officer)

Lindsay Ellis (current Membership Secretary)

Claire Houvet (current social secretary)

Barbara McFarlane

Terry Kinsella (GLL)

Christine Dove

Marc Laburn

Bob Neame

Eilish Kelly

Steve Shaw

Barbara Schruvul

Philip Seely

Barney Lan

Lamont Moon

Robin Lettuce
Jasna Kostic

Shelly Graham

Sebastian Hedgecoe
Maria Jerreris

Takumba Ria Laval

Shane Cashin

Pete Sanders

Jonathan Reid

Paul Wathan

Miia Chambers

Karenina Bury

Karina Townsend

Andy Perkins

Omit Ali

Apologies:

Ian Tokelove (current Web and Communications Officer)

Matthew Harvey

Polly Rosetti

John McKeon

Dion Smythe
Jon Wood

The meeting was confirmed as having quorum. 


Minutes from 2009/10 AGM

Minutes of the last AGM were presented and approved.  
(proposed:  Claire Taylor, seconded Lindsay Ellis)
Reports from Committee members.

Each committee member gave a brief description of their role and responsibilities and a verbal report on actions during the year.

Treasurer’s report: Ed Green

Ed reported that as treasurer, he has banked membership fees, kept financial records, arranged signatories for accounts, arranged for the accounts to be independently audited and paid for any outgoings.  Treasures’ report discussed under ‘accounts’.  
Social Secretary: Claire Houvet and Aileen Soo

Claire reported that she organised 3 BBQ’s and 2 Christmas events throughout the year.  Events had good turnout, and had led to members sharing their ideas for future events, such as the Trips group.   
Health & Safety (Duty Officer): Dave Ellis

Dave reported that he has managed the duty rota and liaised with GLL to keep the club’s health and safety policies up to date.  He reported that it has been difficult to arrange duty cover during the year.  
Secretary:  Mark Rowe

Mark reported that he has ensured all committee meetings are minuted and distributed.  Minutes are put on the website for all members to see.    He has also renewed the club’s membership of the BCU.  

Web and Communications – Ian Tokelove

Ian was not present.  The following report was read out by Dave Ellis on his behalf:
Over the last year I consolidated and improved the club’s website by moving the website files to a new internet service provider. I removed an old version of the club’s website that a previous internet service provider was continuing to host, beyond the end of contract. The website was given a simple redesign and a ‘frequently asked questions’ section added. 

The website could certainly be improved, and could bring in more visitors and members. More links from other websites are required, to encourage visitors to the site and to improve the website’s listing on search engines. A content management system would allow other authorised members to update content. However, such work would be time consuming and is more than I can commit to on a voluntary basis. 

The website brings in occasional enquiries from the public, but no more than 20-30 a year. The ‘frequently asked questions’ section of the website has reduced the level of these enquiries. 

I am happy to continue to maintain and update the website, and respond to email enquiries, if the club and committee wishes me to do so, but I regret I cannot stand again as a committee member. I have served as a committee member for four years, but I no longer work nearby and I live over an hour away. 

I would like to thank the other committee members for working hard over the last year. Particular thanks should go to our chairperson, Claire Taylor, who has worked especially hard to keep the club running and to encourage member participation. 

Questions: 
It was noted that the photos had disappeared from the website.  Ian to follow up on this.

Claire confirmed that Ian’s offer to continue with the website was on a voluntary basis.  

Membership Secretary – Lindsay Ellis
Lindsay reported that she collates and manages membership, checks that those signing in to paddle are members, e-mails information to members and liases with the treasurer.

The club currently has 131 members.  

Chair:  Claire Taylor
Claire reported the following:

meetings
Arranged and chaired meetings
Have had 7 meetings throughout the year.  
Introduced 15 minutes members slot at start of meeting to encourage members to discuss any issues/proposals regarding the club.  
All minutes are put on the website as draft in order for members to be able to see what is happening.  
Links with GLL
Provided link between GLL and CCC – meetings and e-mail with Terry Kinsella.
Paddle clinics:
Arranged paddle clinics at Reservoir.  West Reservoir to give some feedback. 
Pool sessions. 
Arranged pool sessions at Britannia Leisure Centre.  Using  RCC kit.  
£5 per member.  Members had been very keen for pool sessions, but attendance so far has been very low.  
This year the club has run a couple of rolling coached sessions and have one more planned.
Dates of future pool sessions still to go are on the website.  
Claire confirmed that it can be difficult to arrange pool sessions to start, but once done, the process is clear.  
Reviewing documentation.  
Co-ordinated the review of the committee hand book.  Revised document on website.
Co-ordinated the review of the constitution – with changes to be proposed during AGM.
The membership thanked the committee for all their work.  
Claire and thanked the committee and Kerry Kinsella.  
Accounts:  Ed Green.

Ed Green provided the following information.  

End of 2008/9

£2,000 in the club account

2009/10

Income: £5,000




Outgoing:£5,000




£3,000

Fees to GLL




£1,200

Pool and paddle clinics




£250

BCU membership




£440

Social Events




£120

website.

Accounts for 2008/9 were audited by Eileen McLaughlin.  

Accounts for 2009/10 still to be audited.  There is still small sums of expenditure to be paid out.  

Questions:

Paul W questioned the amount paid to GLL for membership.  Due to full details not being available at the meeting, it was agreed that this would be clarified by the incoming committee and Terry Kinsella.  

Report from GLL – Terry Kinsella.

Terry reported that Hackney have just signed a 15 year contract with GLL to run their leisure facilities.  

Staff at GLL have run 10 paddle clinics and two coached pool sessions for castle throughout the year.  The coaches had reported that these had been very successful.  Paddle clinics had been both structured, with a theme, or more ad hoc.  
Questions:

· Shane asked if it would be possible to have an area at the reservoir that made it possible to stand in the water and support people learning to roll, and to have a full size polo pitch. 

Terry Kinsella explained that GLL were not able to make changes to the infrastructure of the reservoir.  It would also be very expensive.   Terry reported that the polo goals could be moved.  

· The membership asked if it would be possible to have additional sessions for the Club.  

Claire explained that the reservoir was used by other groups. 

· The membership asked if the hours of the Sunday session could be altered. For example – to run from 11-2pm rather than 10 to 1pm.  

Agreed the next committee should explore this with GLL.  

Report from Trips Group.
Barbara McFarlane presented a report. 
The group has been meeting every 6 weeks, with the aim of facilitating trips. To date the club has run trips to the river dart and River Wye.  Future trips are also planned.  
(Recommend it is attached to minutes)
Question:

The membership asked for confirmation about the cost and arrangements for hiring kit from GLL.  

Claire reported she has recommended that the incoming committee review arrangements with GLL.  

Changes to Constitution:

Claire reported that the committee had reviewed the Club’s constitution, and circulated proposed changes to membership prior to the AGM.   
Prior to the meeting the original constitution and proposed constitution were placed on the web site.  

14 changes were proposed.  14 were agreed.  

The website will be amended.  
Details of change in document at end of minutes.  

Election of 2010/11 committee.
Claire explained that in order for the club to run it required a committee with a chair, secretary and treasurer. However if would be unfair to give the responsibility for all actions to only 3 people. In order for the club to function, commitment from other members was vital. 

Each committee member summarised their post.  The meeting then adjourned for 10 minutes to allow members to ask further questions, seek nominations.  The meeting then carried out elections. 
Chair: Steve Shaw
Nominated by:  Dave Ellis
Seconded by: Christine Dove
Steve was unanimously elected.  

Secretary: Ed Green

Nominated by:  Dave Ellis

Seconded by: Miia Chambers

Ed was unanimously elected.  

Treasurer: Shane Cashin

Nominated by:  Karenina Bury

Seconded by: Barbara McFarlane

Shane was unanimously elected.  

Health and Safety Officer: Karenina Bury
Nominated by Dave Ellis

Seconded by: Andy Perkins

Karenina was unanimously elected.  

Membership Officer: Barbara McFarlane
Nominated by: Paul Wathan 
Seconded by: Steve Shaw

Barbara was unanimously elected.

Social Secretary:  Post share:  Claire  Houvet and Jasna Kostic

Nominated by: Miia Chambers

Seconded by:  Shelly Graham

Claire and Jasna were unanimously elected. 

Newletter Editor:  
No nominations received.  It was agreed that communication is very important to the future of the club. Steve Shaw agreed to cover communication.  Post vacant.
Non Committee Post:  Website: Ian Tokelove

Ian will be answerable to the committee.  Steve Shaw will confirm day to day management with Ian.  

The meeting unanimously supported this.  

Membership Fees
The club is financially in a good position. The committee did not recommend an increase in fees.  GLL confirmed they would not be increasing their fees this year.

The increase at the last AGM had been distributed throughout the year, with renewals having a minimal increase.  The meeting felt this was fair. 

Proposal for no increase in membership fees was agreed.  Full year fees:  £45.  
Any Other Business
· Tuesday evening sessions start on 20th April.
· The BCU Areas have changed. Terry recommended the committee attend BCU meetings to find out what is happening and be involved.

Meeting closed.  

Proposed changes to Castle Canoe Club Constitution.

Over the past 12 months the committee has reviewed the club’s constitution.  This has not been done for a number of years. 

The original constitution and the proposed constitution can be found on the club website. Here is a summary of the proposed changes.  

The constitution states that any changes need to be agreed by a 2/3 majority at an AGM.  I am therefore giving notice, of proposed changes, so members can seek clarification before the meeting it they wish.

The idea behind any changes is to reflect the club as it runs at present.   

Each proposed change needs to be voted upon.  Where the proposal reflects a number of areas, one proposal is made.  For example – the proposal to replace ‘sections’ with ‘subcommittees’.  

Proposed changes:

3.2.  Concession – change unanimously agreed. 
At present a concession is 50% of membership for students and non waged.

Proposal to state full time student

Proposal to add those eligible for state pension 

Proposal to state ‘on receipt of appropriate documentation’.  

All of these proposals are for clarification.  

5. Subscription/Membership-change unanimously agreed.
Changed the word ‘subscription’ to ‘membership’ to reflect current trend.

5.4 Fees. change unanimously agreed.   

At present, figures for 2000 are given

Proposal is to update with 2010 fees.  

6.1.  Cessation of membership. change unanimously agreed.   

Proposal to add that membership fees will not be refunded.  This reflects and clarifies current practice.

7.  Section/Sub committee. change unanimously agreed.
At present, groups are called ‘Sections’.

Proposal to change to subcommittee to reflect current trend.

7.2.  Membership of section/subcommittee. change unanimously agreed.
At present a committee member is required to be part of any subcommittee/section.  

Proposal – that any subcommittee/section reports to the general committee but can be made up of any members.  

7.2. Election of sub committee - change unanimously agreed.
At present the General meeting elects all subcommittee/section members. 

Proposal is that the General meeting would elect 3 members, with the sub committee/section being able to elect the further two members.  

10.  Duties of committee posts.  change unanimously agreed.
At present duties of committee posts is based on duties from 2000.  

Proposal is to update these in line with the revised duties as laid down in the committee handbook, which was reviewed and updated in 2009/10.  This reflects duties carried out by current post holders.  

12.  Subcommittee. change unanimously agreed.
At present  subcommittee/section decisions require 25% of membership of the subcommittee to agree.  Proposal is to change this to 2 people, in order to ensure more than one person is involved in decision making.

13. 2 Extraordinary meetings.  change agreed by majority. 3 abstentions.
At present, 50% of membership agreement is required to call an Extraordinary meeting.  

Proposal is to change this to 12 members to reflect current membership usage of club.  

13.4 Motions for AGM. change unanimously agreed.
At present , 30 days notice is required.

Proposal is to change this to 14 days notice.

13.7 Quorum for AGM. change agreed by majority. 2 abstentions.
At present 20% of membership is required.

Proposal to change to 12 members to reflect membership usage of club. 

13.8  Absence of Quorum- reconvening meeting. change unanimously agreed.
At present, it is not clear how much notice should be given for a reconvened meeting.  

Proposal for 7 days notice for re-convened meeting.

13.10 – 13.13.  change unanimously agreed.
Proposal is to add these additional points, to clarify the role of the AGM and members. 
