Castle Canoe Club Minutes 


5 April 2009







2 pm West Reservoir

Present: 
Claire Taylor – chair

Ed Green – secretary

Lindsey Ellis – membership

Dave Ellis – health and safety

 Ian Tokelove – website

Claire Houvet – Social Secretary

Mark Rowe – Club Secretary
Apologies:  Aileen Soo (apologies for not being including in invite)

	Item
	Action

	Introductions.

Claire welcomed committee members to the first committee meeting.

Claire had made a list of items to be covered throughout the year.

Meeting prioritised this list, and agreed to carry over remaining items to future meetings.  
	

	Discussion regarding the Constitution – Did AGM have quorum?  

Out of the last four years AGM’s only one has been a quorum. Point raised that the number of members needed to make a quorum is based on the years membership and by April many members have since moved on 

Committee decide on that basis committee voted in at AGM 2009 and motions passed would remain in place. 

This would be communicated to members by email. 

Constitution content and means of updating it would be reviewed at future a committee meeting. To propose amendment to constitution at next year’s AGM.  

Claire to reply to Paul, once she has seen AGM minutes.  

Data on percentage of individual members that have used the club in the last 3 and 6 months to be calculated and given to Claire.

Acknowledge original AGM notification did not contain date – however, constitution allows for such accidental errors.  


	

	
	Claire Taylor

Claire Taylor

Claire Taylor

Lindsay Ellis

	Fees

All agreed that the best effort was made to get a quorum for the 2009 AGM as such any motions passed by members at the 2009 AGM would stand including fees which will be raised by £5 to £45 for 2009 if this is within the 2007 agreement with GLL.

Minutes from 2007 AGM to be checked as to what the agreement with GLL states as to how and when fees would be reviewed.
	Agreed (All)

Ed Green

	BCU membership

Club needs to notify BCU of last year membership numbers and number that are BCU members and check level of insurance.

Information needs to be supplied to Mark Rowe
	Mark Rowe

Lindsay Ellis



	Signatories for Bank

Agreed Claire Taylor (chair) and Mark Rowe (secretary) should not both be signatories as they reside at the same address.  

Names of present signatories need to be confirmed and changed to Claire Taylor (chair), Ed Green (treasurer) and Dave Ellis (health and safety officer). If Claire Taylor is no longer a signatory then Mark Rowe should take her place.


	Ed Green



	Minutes of AGM 2009

To be completed and circulated to committee for checking by end of week.


	Ed Green

	Committee roles

Went through what each committee role involves as described in the Committee handbook.  Some posts need to be updated.

Claire Houvet and Aileen Soo are sharing Social Secretary post.

All committee members to read hand book and consider if their roles need to be updated.
	All

	Accounts 

Elaine McLaughlin to be contacted and asked if she would audit the accounts for 2008 / 09. Agreed to offer to pay expenses of up to £20.
	Claire Taylor

	Duty Rota

This has been written and distributed up to end of April.

Need to confirm with GLL what date Tuesday evening start and rota needs to be drawn up and distributed.

Proposal that 10 or so members may be left to arrange Sunday rota amongst themselves to be investigated. Email to be sent to membership requesting volunteers.

Volunteer needs to be found for Easter Sunday membership to be emailed otherwise club will be closed.


	Dave Ellis

Dave Ellis

Dave Ellis



	Club Cupboard

People who have keys need to be tracked down, possibly Nick, Susan and Paul and the keys returned.


	Claire Taylor

	Committee Photos

Committee need to send photos to Ian Tokelove for updating on web site and also for printing to be displayed on club notice board. 

Photos need to be printed on photographic paper. Agreed to cover cost of printing.
	All

Ian Tokelove

	AOB

Lindsay informed committee that the signs would be up in two weeks.  Excellent news.  
Committee all need to join club.

GLL willing to run trip to Scotland for CCC Dave Ellis to email committee with Sam’s proposal.

Claire H suggested having meetings on Sundays so members could meet committee.  All acknowledged that we need to pick meeting times that committee can also commit to, and many of us are away at weekends .  

Agreed next two meetings to be on Tuesday, then to review.

Dates to be advertised to membership – confirmed they can attend meetings but not vote.  

Someone has contacted Lindsay and said they would be happy to help committee. To follow up.
	All

Dave Ellis

Lindsay Ellis

	Future meeting dates
21st April 2009  20:30 hrs Brownswood Tavern

2nd June 2009  20:30 hrs Brownswood Tavern

Dates to be advertised to membership
	Lindsay Ellis

	Points for future meetings

SLA with GLL

Constitution

Paddle Clinics / training

Meetings with GLL

News letter

Trips

Social events (next meeting)
Pool sessions

Kit audit

Club leaflet (next meeting)
	


NEXT MEEING:  21st April 2009  20:30 hrs Brownswood Tavern  (apologies from Ed Green).  

