Castle Canoe Club Minutes 


25 January 2010 








7pm Brownswood Tavern

Present: 

Claire Taylor – chair

Lindsay Ellis – membership secretary

Dave Ellis – health and safety

Mark Rowe – Club Secretary

Claire Houvet  –  Joint Social Secretary.

Apologies:  

Aileen Soo – Joint Social Secretary

Ian Tokelove – website and publicity

Terry Kinsella – GLL Paddle Sports Manager

Ed Green – Treasurer

In attendance throughout meeting: 

Paul Watham

In attendance for members slot only: 

Barbara McFarlane


Nina Bury

Robin Lettuce

	Members Slot
	Members are invited to the first 15 minutes of the meeting to discuss any issues / proposals they have for the club.  Discussions may have to be cut short if they exceed the 15 minutes allocated in order for the remainder of the meeting to be held
	Action

	YHA
	Barbara suggested the club join the Youth Hostel Association.  This would allow groups of five or more to use YHA.  Annual cost to club £25.50.

Agreed by committee.

Barbara to write a short piece advertising the club’s YHA membership for the website.  
	Barbara/Ian



	Duty
	Paul reported that the duty officer had not been showing up regularly.  Dave reported that people have not been letting him know they can not attend.  The duty rota is done up until the end of April.

Dave to e-mail list for website. 

Lindsay to include in any e-mails to club
	Dave/Lindsay

	Pool Sessions
	Paul requested the club arrange two additional pool sessions.  

Committee Agreed.  

Claire to contact GLL for dates before end of April.
	Claire

	Trips
	Following further meetings by the Trips sub group,  Barbara, Nena and Paul presented a further paper to the committee. The paper can be found at the end of these minutes.  

Committee Agreed-subject to treasure approval:

· Club to subsidise trip on 14/15 March where GLL staff are required by 25%. 

· Barbara to pass advert for trip to Lindsay for distribution to members/Ian for website

· Club to subsidise Intro to moving water courses where GLL staff are required by 25%

· Barbara to confirm cancellation arrangements with Terry.  

· Club agreed to cover any shortfall due to low take up, up to £220.  

· Barbara to lead on ongoing co-ordination of trips calendar – though she could delegate! 

Noted that membership/committee year coming to an end at the end of March.  Committee would agree expenditure until end of April, and would recommend next committee support trips/courses in June. 
	Barbara

Barbara

Barbara

	Agenda

	Topic
	Details
	Action

	Matters Arising and Agenda Updates 
	Agreed at end of November meeting that the January meeting would not cover minutes and matters arising.

To follow up in next meeting.  
	All.  

	Constitution.
	Committee went through constitution and made changes to be recommended at AGM.  

Claire to update and circulate to circulate to members prior to AGM.
	Claire

	AOB

	Newsletter Editor
	Claire appologied that she has yet to contact member who has expressed interest in producing newsletter.  She will do this, and forward details to Paul who would like to get an article from forthcoming Dart trip produced.
	Claire

	AGM
	Claire to circulate proposed date.  

AGM due in March.

Claire asked committee members of their intentions to stand again.

All committee members present reported that they would not be standing again.  

Acknowledged need to encourage members to stand in order to keep club running.

Claire to write something  encouraging people to stand. 

Note:  Committee needs three elected members to be viable.
	Claire


Next Meeting:  Monday 25th January at Brownwood Tavern at 7pm.  

Next Meeting Agenda: 

1. 15 minutes slot for members 
2. Minutes and maters arising from 23 November 2009
3. How to organise a trip guide (agree amendments prior to publishing in website) 

4. Any other Business. 

	Item
	Action Required
	Who
	When

	Links with GLL
	Meetings with GLL
	Claire
	Ongoing

	Paddle Clinics
	To have posters at the club to advertise clinics
	2010 committee
	2010


