Castle Canoe Club committee meeting minutes - Tuesday 4th October 2011

	Agenda item
	Discussion
	Actions

	1. Welcome / present / apologies
	Committee Present:  Shane, Barbara, Nicola, Nina, Pete, Phil
Members Present: Paul Wathan

Apologies: Claire
	

	2.  Members’ issues raised 


	Paul asked if there was likely to be any funding for new boats.  Nina to ask Terry
	

	3. Previous minutes – matters arising

	Polo nets – have been agreed, Terry happy for club to purchase
Coaching – Terry has been sent dates but hasn’t yet confirmed.  A volunteer level 1 coach has also joined club who is interested in getting more experience
	- Shane to organise purchase and fitting of nets with relevant people
- Nina to ask Terry for confirmation then publicise to club via newsletter
- Nina’s details to be given to L1 coach

	4.  Website
	Ready to launch – Barbara sending Ian final details of first page pictures.  

	- launch ASAP, inform members

	5. Pool sessions

	Shane has provisionally booked Britannia for first (working) Monday of each month from Nov – April (6 sessions) at £112 for 1 hour
Possibility of booking South Harringay school pool discussed – may be possible to share longer regular slot with Leaside - £60 / hour.  Currently Saturday pms available, may change in January.  Need to work out what to do about boats if use this venue (e.g.  fundraising? Leaside options?). 
	- Britannia pool sessions to go ahead (**we need to publicise with good notice)
- Nina to contact Rene from Leaside

	6.  Trips update


	October – Legacy 16/10/11 - Nina coordinating. Brighton day-trip – Nina awaiting responses.
November – Mile End Mill – Charlie interested and can do 19/11 or 26/11.  May need another coach? 
	

	7. Newsletter

	Nicola has collected lots of articles – confirmed dates coming up

	

	8.  Courses

	Aquatic First Aid at West Res has been cancelled

	Barbara to send e mail asking if interest for a course. 



	9.  Health & Safety / duty

	Phil reported running out of names to schedule.  Has moved to 1 name per date.  Others felt may be better to stick to 2 as most people wouldn’t mind doing Duty more than once
	Barbara has emailed full list to Phil, but he has found it hard to print it all off. Barbara to send one that is easy for him to print 

	10.  AOB 


	Need to start planning for Christmas.  
Barbara suggested committee could review club safety with Terry – not discussed, to be discussed at next meeting 
	Shane to contact Claire re what plans have already been made

	Next meeting
	
	7/11/11 AFTER POOL SESSION


PAGE  
1

